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Vision Statement
Maintain a focus on service delivery to ensure our current strategies 

are effective and timely for reducing suicide and promoting help 

seeking avenues for individuals, families and communities experienc-

ing mental health issues.

Expand outreach services to other areas of need in the state in a 

sustainable manner.

Identify opportunities to develop partnerships with other agencies 

and service providers to facilitate multi level services to communities 

and identify any service gaps.

Promote the Rural Alive & Well (RAW) model to other rural com-

munities across the country where high levels of suicide and mental 

health issues are identified, or where requested by communities.

Expand the promotion of mental health and suicide awareness 

and prevention through the media and at community events and 

forums.

RAW Inc. is an incorporated not for profit organisation formed 

to create resilience and capacity of individuals, families and the 

community to react to challenging life experiences with particular 

emphasis on mental health and wellbeing.

Objectives
We have a focus on service delivery to ensure early intervention 

policies and programs are effective and timely for reducing the 

incidence of suicide and promoting help seeking avenues for indi-

viduals, families and communities experiencing mental health and 

welfare issues.

The principal objective for which the association was established, is 

to create a strong resilience and capacity of men, their families and 

the community to react to challenging life experiences with par-

ticular emphasis on mental health with a specific focus on suicidal 

tendencies.

Board of Directors
President - Ian McMichael

Vice President - Dianne Fowler

Junior Vice President - Leonie Young

Treasurer - Noel Beven

Public Officer - Nicholas d’Antoine

Secretary - Robin Thompson

Members - Dr Robert Walters, 

Ron Christie, Noel Beven, 

Nicholas d’Antoine, Anne Downie

Board 
Sub Committees
Finance Audit Risk & Compliance

Dianne Fowler

Ian McMichael

Noel Beven

Danial Rochford

Susan Webb

Marketing, PR & IT

Ian McMichael

Ron Christie

Danial Rochford

Susan Webb

Education & Training

Dr Rob Walters

Leonie Young

Anne Downie

Danial Rochford

Garry Sharp & Darren Thurlow

Susan Webb
Rural Alive & Well Tasmania Inc 

P 03 6254 1092   |  F 03 6254 1097  | admin@rawtas.com.au   
PO Box 74. Oatlands Tas 7120  |  73 High Street. Oatlands Tas 7120

www.rawtas.com.au



From the President

I’m honoured that I tender the President’s report for the 2014/15 Financial Year.

RAW has seen some significant change in the last year that has certainly helped us grow the services we pro-

vide to ensure that we are helping those who may be facing life challenges in rural Tasmania.

The Board have for some years now been committed to strengthening RAW and its ability to enhance the work 

it does for rural Tasmania. Central to this strengthening has been the establishment of our new headquarters 

in Oatlands, the transition of our Board from a Board of Management to a Board of Governance as well as the 

appointment of the organisations first Chief Executive Officer.

Despite it being a year of great change, the important work our Outreach Workers do day in day out has not 

changed. Our team’s commitment to our clients goes above and beyond and I know the work they are doing 

is saving lives. I have heard time and time from those at the coal face that RAW is making a difference and are 

such an important part of the social fabric of our rural communities here in Tasmania.

We are no doubt in a time of much change with both the Federal and State Government undertaking strategic 

reviews of mental health. RAW’s resolve to participate in these reviews have remained strong, ensuring that all 

policy needs to focus on the issues of those living in rural communities.

These reviews will undoubtedly see a change in landscape, but RAW remains absolutely focussed on working 

with our partners to deliver real and tangible benefits to our clients.

I would like to take this opportunity to acknowledge a number of people.

RAW could not do the work if not for our partners and in particular the Federal and State Government. The 

funds from both of these tiers of governments are crucial and can I acknowledge their respective strong interest 

in our organisation. In the same vein, I would also like to recognise the Southern Midlands, Glamorgan Spring 

Bay and Central Highlands Councils.

I am pleased to report that in the last year we have seen a steady increase in contributions to RAW from the 



business sector and also individuals. Though there are too many to name, can I thank you all for your generous 

support.

I would like to take this opportunity to thank my fellow Board Directors Anne Downie, Ron Christie, Dr Rob 

Walters, Nicholas d’Antoine as well as the members of RAW’s Executive Board Robin Thompson, Noel Bevan, 

Leonie Young and Dianne Fowler.

We all volunteer our time and energies on the RAW Board and I would like to particularly acknowledge you all 

for your individual commitment to this great organisation.

Finally, can I also thank and acknowledge Danial and all the team at RAW. Our team are often put in some 

challenging situations and time after time they go above and beyond the call of duty for. Their passion and 

fortitude is a credit to them and their professionalism.

All in all 2014/15 has been a strong year for Rural Alive and Well. In the upcoming year we hope to build on 

this strong foundation as we continue to strengthen service delivery right across rural Tasmania.

I commend this report to you and I look forward to a positive future ahead.

Ian McMichael

PRESIDENT



From the CEO 

I am very honoured to provide my first Chief Executive Officer’s report for Rural Alive and Well. Since my ap-

pointment as the first CEO of RAW in October 2014 I have been focussed on delivering an ambitious agenda 

that has been laid down by the Board. 2014/15 has certainly been a year of much positive change within the 

agency and I have been proud to take up the challenge.

The Rural Outreach Program has continued to provide such a critical part of the work is doing in rural Tasmania. 

This innovative program is delivering results and continues to provide much needed support to those facing life 

challenges. I am pleased to report that the program expanded this financial year with two new outreach work-

ers starting in the North and North West.

I have been really proud of the proactive work we are doing at the community level as well. No better example 

of this can be the support RAW provided in partnership with the Bothwell community for the Lift the Lid event. 

We were so happy that this event was chosen as the Community Event of the Year in this year’s Tasmanian 

Life Awards. On top of a range of training sessions, community forums and meetings only amplifies our rural 

outreach program.

RAW was also very active in the local media over the past year with many articles and features appearing across 

varies mediums.

We have also been focussed on building stronger partnerships. Over the past twelve months we have signed an 

MOU with Rural Business Tasmania as well as develop strong partnerships with business – in total we have had 

support from over 50 businesses in Tasmania. We have been very fortunate to have been selected by Roberts 

Ltd as an example to be their 150th Anniversary charity partner. This alone has seen significant exposure for our 

organisation and the work we are doing.

In December of 2014, the organisation adopted its new marketing and fundraising strategy which has been 

rolled out during the course of the financial year. This is delivering positive results and more importantly increas-

ing our ability to promote our 1300 HELPMATE line across the state.

One of the exciting initiatives that has already come from this strategy is the creation of our MATES of RAW 



project. The MATES of RAW is our new ‘friends of’ group which had its soft launch at Agfest this year. In just 

a few months we have already 300 mates and we will expect this figure to grow strongly. With our Mates of 

RAW as well as our email distribution lists we now have the ability to communicate with 3000 people when we 

send out newsletters. This is up from 170 in October last year.

I would like to take this opportunity to pay tribute to my team. I lead a group of individuals who do such an 

amazing role in what is often a very difficult and sometimes challenging circumstances. I am so proud of the 

work they do and how they do it. I would also like to publicly acknowledge my management team who have 

all risen to the challenge.

I would also like to acknowledge our clients, stakeholders, government partners, sponsors and of course the 

RAW Board for their support and encouragement over the year. There is no doubt this year has been about 

building a strong foundation for future development within the organisation.

I can only reiterate the President’s comments that next year – even though we are heading into some uncharted 

funding waters remains a positive one as a result of the efforts and hard work undertaken in this financial year.

Danial Rochford

Chief Executive Officer



From the Outreach Team Leaders 

I am very honoured to provide the Outreach Report for the 2014/2015 

financial year. As we see out another successful year I am pleased to 

report a year of steady growth and the team now look forward to 

exciting and challenging times ahead. We cannot rest on our laurels 

and allow for complacency. The good work we have been doing may 

not be good enough in the future!

This year has been one of significant growth and change and as 

always has provided a variety of challenges that have been worked 

through in a timely and professional manner. I applaud the RAW 

Board, CEO, and Outreach & Administration team for your hard work 

and your professional approach.

The year has seen an increase in the number of Outreach Workers 

joining the team and an increase in area covered as a result this has 

seen the number of people connecting with our service increase.

During the past year the Rural Alive & Well Outreach Team has con-

nected and worked with many clients who often present with complex 

and immediate needs which requires RAW to have access to appropri-

ate referral options. Our team continued to network with many service 

providers who can provide a variety of supports and assistance for our 

rural clients. This was critical and required services who can guarantee 

quality assurance through prompt responses, provide confidentiality, 

and could offer practical supports and assistance.

While the majority of our work was at the prevention level there were 

many times where our Outreach Team were been called upon or stum-

bled upon someone who were assessed to be at high risk. Our team 

are trained, competent and comfortable so as these have occurred 

over the year all of our team at one time or another were called upon 

to provide interventions and to allow their skills to be put into practice 

and help bring an individual back from the brink of death.

Mates Lunch 
Program
Rural Alive and Well was fortunate in 

being asked by the Central

Highlands Rural Primary Health 

Service to assist and participate in a 

new activity designed to bring men 

together for a social activity in the 

middle of the Highlands Winter…

the first “Mates Lunch” was held 

on Monday 7th July at the Central 

Highlands Community Health Centre 

at Ouse.

Cygnet Folk Festival
Rural Alive and Well Outreach Worker 

Martin Howell attended the Cygnet 

Folk Festival, Where he set up an

information table and spent the day 

mingling with the community and 

promoting the organisation.



To highlight the great work carried out in rural Tasmania below are 

two of those interventions.

“A young women who had accessed RAW and referred for support 

and assistance to four other services as well as her G.P providing 

some medication she had been able to move on with her life after 

a few weeks. But like many others without follow up there is often 

the chance things may return to where they were or even worse.

One of those unplanned follow up visits found this same women at 

home alone writing goodbye letters to her three teenage daughters 

and she was able to talk about what she saw as a hopeless situa-

tion. She had a rope attached to a hanging point in her bedroom 

and shared it was her only option and her family would be better off 

with her gone.

Follow up and regular monitoring saved her life and she now has 

hope and feels supported and on track.”

“Another elderly man (one that in normal circumstance would be 

retired by now) who runs a small farm was suffering with health 

problems and unable to manage his farm alone. He was close to 

throwing in the towel. Both he and his stock were found in poor 

condition and in need of help. Stubbornness and pride got in the 

way of him asking for help. With a referral through a stock agent 

RAW were able to get him into medical treatment as well as some 

local support to help keep his farm going. This was a farmer living 

and working alone and in isolation who believed he had no other 

option than doing it all himself”. He was close to the brink but with 

a little help has come through his personal crisis.

These are just two of many stories our Outreach Workers experience 

in their daily working lives and it is fair to say they don’t always end 

in a positive way but that doesn’t stop them from doing their work 

and being there when needed – even if they just happen to be in 

the right place at the right time!

Bellerive 
Community
Farmers Market
Rural Alive and Well accepted an 

invitation from the Bellerive

Community Farmers Market to be the 

“Charity of the Week” at

their Saturday Markets.

Danial Rochford attended the day 

which helped promote RAW

as well as raise funds for the 

organisation through a raffle that

was donated by all the stall holders. In 

total $350 was raised in 4 hours!

RAW would like to thank all involved 

in Bellerive Farmers Market

and encourage people to go along to 

support some great



The community building aspect of RAW allows the organisation to 

be part of many events and forums throughout rural Tasmania. The 

highlight for RAW is being part of AGFEST each year and in 2015 

RAW had the privileged to have our own site for the first time as 

well as a presence at the Roberts Ltd site who were celebrating 

their 150th Anniversary. RAW attended 100 plus Rural Agricultural 

Shows, festivals, community forums, meetings, conferences, training 

sessions, Men’s and community sheds, dinners, lunches and break-

fasts around Tasmania including King Island to allow rural people 

and RAW to come together in a different environment and cele-

brate. All staff attended suicide prevention and intervention train-

ing and mental health awareness workshops as well as facilitating 

training and presentations to workplaces and community & service 

groups.

Of significant value were the Bothwell Lift the Lid event and Spring 

Bay Suicide Memorial event held in late 2014. Both of these events 

highlight the community capacity approach of RAW in encouraging 

local initiatives to be driven by local people and supported by RAW 

and other service providers. Recognition was given individually to 

Mrs Anita Campbell and Mrs Christine Haigh who shared in the Tas-

manian Life Awards, for their contribution for Outstanding Individual 

work in Suicide Prevention in Tasmania. Both recipients paid tribute 

to the fantastic teams they worked with and the need for sustain-

ability. We strive to connect with individuals and communities alike 

through being part of community activity.

2014/15 saw changes in both management structures and person-

nel. During this period we welcomed Adele Daly, John Clark and 

Tony Barker to the RAW Outreach Team. This has helped strengthen 

our Northern presence and assisted in utilising current workers in 

areas where their particular skills and expertise were needed. I would 

also acknowledge Wayne Turale, Tony O’Malley, Martin Howell, 

Darren Thurlow, Nicole Grose and Trevor Chalk for their dedicated 

and tireless work over the past twelve months. As a team the work 

is made easier!

Rosebery Men’s 
Breakfast
RAW outreach worker, Trevor 

Chalk, was the guest speaker at 

the inaugural Rosebery Men’s 

Breakfast on Saturday 14th of March. 

The breakfast, held at the local 

neighbourhood house, was organised 

by the Rosebery Christian Fellowship, 

and attracted attendees from as 

far away as Strahan. As a result of 

the very positive response from all 

who attended, men’s breakfast will 

now be a regular monthly event, 

alternating between the major 

West Coast communities. The next 

breakfast will be held at Strahan. The 

opportunity for the men to develop 

new friend-ships and build additional 

social networks is invaluable. Also 

some enthusiastic discussion was 

initiated at the breakfast concerning 

the establishment of a men’s shed at 

Rosebery. There are resources available 

and it is anticipated that such a facility 

can be brought to fruition.



I would on behalf of the RAW Outreach Team like to say particular thanks to our Administration colleagues 

who are a huge part of the organisation and without their support and backing we would not operate effec-

tively. They are hardworking and professional people who like everyone in the organisation strive to do their 

best and watch out for others.

I would like to thank RAW President Mr Ian McMichael and his fellow Board members for the support and 

work that ensures we can provide an effective and professional service to rural Tasmania. The appointment of 

Danial Rochford as CEO has proven a step in the right direction and we have all been challenged to step up so 

that RAW continues to grow and meet the demands of Tasmania’s rural communities and the ever changing 

landscape we work and live in. With a strong vision and a united team the future is assured!

Statistics – to be added



From the Business Manager 

It gives me great pleasure to be able to provide a report for the 2014-2015 period for the Rural Alive & Well Inc. 

administrative team.

During the course of the year there have been a number of changes in the structure of the organisation. We 

have welcomed a CEO – Danial Rochford, Kate Windle has reduced her hours with RAW and is now a part-

time dedicated Finance Officer and we have welcomed to our team Kylie Lawless who fills the role of full-time 

trainee Administrative Assistant.

We have moved into a new office in Oatlands, which has substantially more room and better amenities. We are 

now located in the middle of the township of Oatlands and this has been made possible by a partnership with 

the Southern Midlands Council.

There has been a focus on marketing and event management. This has resulted in the development of a new 

logo and branding. This branding has been imbedded into RAW’s website which has been reviewed, we have 

a new look newsletter and resources and have held a number of successful events which culminated in RAW 

having their own site at AGFEST in 2015. The booking processes and procedures have been streamlined, which 

has reduced the administrative workload for event coordination. The administrative team have developed a 

central database of supporters and contacts for RAW and there has been a focus during the year to increase 

the number of tremendously supportive individuals who champion RAW’s cause in the community.

During the year RAW participated in an organisational review undertaken by the Department of Health and 

Human Services. This review identified the organisations great strengths and areas for development. We 

have commenced addressing these areas of development during the year and will continue to review the 

organisations performance on meeting these key goals in the coming year.

We have a strong management team and an improved co- ordinated management process for the organisation 

all which has resulted in a very successful year for RAW from an administrative stand point.

I would like to thank the Board who have provided guidance for the smooth administrative function of RAW. 

Our CEO, Danial Rochford for his support during a very busy year, the management team and RAW staff who 

assist with program and project delivery.

Finally I would like to acknowledge the number of volunteers from the community 

who have assisted during the year in the administration department. It is very 

pleasing to have community members who are willing to give up their time to 

assist RAW to provide a vital and important service to rural and regional Tasmania.

I look forward to the coming year and the exciting opportunities it holds for the 

organisation. 



Event Highlights
•	 Hobart Show Luncheon

•	 Agfest 2015

•	 Lift the Lid—Bothwell

•	 Rural Shows x 24

•	 Spanner in the Works

•	 Taste of the North East

•	 Bush Fest

•	 Melton Mowbray Rodeo

•	 Georgetown Fun Day

•	 Kempton Festival

•	 Bothwell Spin-In

•	 Lift the Lid—Oatlands

•	 Ellendale Buskers Bash

•	 Paul Horne Memorial Match

•	 Kentish Mens Pizza Night

•	 Give me 5 for Kids Shearing Day

•	 Seafest

•	 Scottsdale Mental Health week Expo



Organisation Chart

President	 Vice President	 Junior Vice	 Treasurer 	 Secretary	 Public Officer
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				    Darren Thurlow
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Kristy Mayne				    Adele Daly				   John Clark



The RAW Team

Chief Executive Officer

Danial Rochford

Outreach Workers

Tony Barker	 Trevor Chalk	 John Clark 	 Adele Daly	 Nicole Grose	 Martin Howell

Tony O’Malley	 Garry Sharp	 Darren Thurlow	 Wayne Turale (on leave)

Administrative Team

Kylie Lawless	 Kristy Mayne	 Susan Webb	 Kate Windle
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Cape of Hope Foundation  



RAW 2014 Annual RAST Luncheon 
24th October 2014

Rural Alive & Well Inc. held its annual 2014 Royal Hobart Show Luncheon in partnership with Rural Agricultural 

Society. The keynote speaker and former Australian farmer of the year Tim Reid. Mr Reid spoke of his 

understanding of the pressures farmers and the rural sector feel.

The fifth generation fruit grower and Tasmanian exporter of the year, who is managing director of Reid Fruits 

in the Derwent Valley engaged with 100 guests to tell his story of struggles and success of being a farmer in 

rural Tasmania, RAW would like to thank Tim for sharing his journey and all of the supporters of this event. 

RAW look forward to holding another successful luncheon in 2015 and look to double the amount of guests to 

attend.
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